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Report of the Board

introduction

On 21 September 2020 a coterminous board was formed combining the board of Choices Housing Association
Limited (“Choices™ or “the Association”) with the boatd of the patent company, the Wrekin Housing Group
Limited. The board presents its report and the audited financial statements for the year ended 31 March 2022.

The Association is a wholly owned subsidiary of the Wrekin Housing Group Limited, a Co-operative and
Community Benefit Society (registration number: 8067).

Strategic Plan 2020-2025

The parent company, The Wrekin Housing Group launched its Strategic Plan for the petiod from 2020 to 2025,
in 2019/20 and reviewed and refreshed its vision and values, following a comptehensive consultation exercise
with customers, stakeholders and staff,

The group’s vision is straightforward: Making a diffetence to people’s lives.
That vision is driven by our cote values:

¢ Inspire positive change
0 We embrace innovation
0 Weare not afraid to go the extra mile to provide even better services

* Lveryone matters
o People are at the heart of out team and every team member across the whole community counts

» Communicate cleatly
0 We respect colleagues and customers while recognising the importance of open conversations

*  Grow together
0 We support each other and take pride in our collective success

As an active subsidiary within the Group, Choices embeaces the vision and values within the Group’s strategic
plan. The detailed strategic plan 2020-2025 sets out seven tmain objectives that indicate the focus of the Group’s
activities over the next five years. Fach pillar is underpinned by a number of deliverables that will need to be
completed if the Group is to achieve those objectives. The seven “pillars™ of the plan, together with the related
deliverables, ate set out in the Group’s financial statements, along with an assessment of progress to date against
each one. Details of all objectives are presented within the financial statements of the parent company The
Wrekin Housing Group Limited. The objective that s most relevant to Choices is detailed below:

Objective 1 of the plan is Care and Suppott. This is detailed below together with the assessment of progress to
date.

Objective 1 — Care and Support
We will develop business models of care and support to create a bold and innovative service
provision
o To only provide cate setvices where we can ensure best quality and meet existing service user
needs
o Ensure a stable future for our learning disability care homes by exploring suppotted housing
in LD, consolidating out portfolio
o Develop a toad map to 2025 on our role in cate, with a strategic review to inform the Board
on future care risks and opportunities.
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Deliverable Progtress to Date
"The Group Boatd will have made a decision on Completed
the organisation’s future strategic role in care,

Develop a new setvice ‘vision’ for each Extra Extra Cate vision teceived by Group

Care housing scheme and implementation plan to Board in November 2021, Extra Cate

achieve the Board’s objectives. Strategy to be approved an implemented
December 2022.

Principal Activity and Business Review

The principal activity of Choices is the provision of registered cate and supported housing for adults with a
learning disability. In addition, Choices operates a dementia care unit offering both registered care and nursing
beds and a domiciliaty care service which delivers care to tenants of the group’s ‘ShireLiving’ Extra Care schemes
and to other tenants who live in both Choices and Wrekin Housing Group propetties.

All services are delivered in the Staffordshire and Shropshire areas. At the end of the financial year the
Association operated:

12 learning disability registered cate homes (66 beds)

* 11learning disability supported housing schemes (77 beds/apattments)
¢ Commissioned domiciliary care to 174 customers {1,763 hours pet week)
A demeantia care unit (Limewood) (59 beds)

L ]

The overall result for the period to 31st March 2022 is a deficit position of £1.353m (2021: surplus of £599k).

Throughout the year, grants amounting to £437k have been received to assist with the additional costs incarred
as a tesult of the Covid-19 pandemic. £160k of this was for Infection Control and Prevention, limiting staff
movement between sites and ensuring staff were paid if they needed to isolate. £78k was to assist with testing of
staff and visitors and £199k was for retention and development of staff over the pandemic. Costs incutted to
manage the pandemic were £437k.

The domiciliary care business stteam produced a sutplus before overheads of £342k against an anticipated
sutplus of [558k. Income was [3.537m, £146k less than expected income of £3.683m. An element of this
variance was due to the delayed opening of the new Extra Care scheme, Springwood in Shifnal. During the yeat
there was also a reduction in care delivery services as a result of tenancy changes and meeting individual care
needs which vary with each resident. Additional loss of income was as a result of some usets, whose non-essential
care packages were paused duting the peak of the Covid-19 pandemic, choosing not to restart those packages.

The learning disability care home business stream generated a surplus of £662k before central ovetheads, £55k
above an expected surplus of £607k. The setvice experienced more Covid-19 outbeeaks during the year and a
numbet of staff were requited to self-isolate but overall the impact of the outbreaks have been managed well.

The 11 learning disability supported housing schemes genetated a surplus of £251k before central overheads
which was in line with expectations.

It has been a challenging year at the Limewood Dementia Cate Scheme. Duting 2021/22 there was a significant
whistleblowing concern raised by a member of agency staff regarding the provision of care at Limewood. The
concern was referred to Safeguarding, the Care Quality Commission, the Host Local Authotity (Staffordshire
County Council (SCC)) and MLCSU (NHS Midlands & Lancashire Commissioning Support Unit). Litewood
was placed under a quality assurance process by both SCC and MLCSU which took effect from 6th May 2021
and led to a suspension of new admissions.
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On 10th June 2021 SCC removed its suspension following a positive monitoring visit by the Provider Incident
Response Team.

On 10th December 2021 the MLCSU pattially lifted its suspension; Limewood could admit one Tiet 0 ot Tier 1
resident per week with CHC oversight, these being residents with lower level care needs.

On 28th April 2022 the MLCSU fully lifted its suspension with no restrictions or conditions attached following
a number of positive quality monitoting visits.

The suspension had a significant financial impact on the Limewood business stream as a result of the unit carrying
a high level of voids for the full year. Following the lifting of the suspension the unit has contitued to expetience
difficulty in recruiting nurses with suitable qualifications to enable the provision of higher-level care and therefore
still carries a higher level of voids than usual. A review of nutsing terms and conditions has been undettaken and
a rectuitment dtive to rectuit nurses with the appropriate qualifications to deliver this type of care continues.

The 2021/22 year continued to be difficult for all Care and Support providers as a result of the global cotonavirus
pandemic. The Group suffered from extended staff isolation periods and several COVID outbreaks across mary
of its homes, resulting in the reliance on agency staff which had a further significant financial impact on business
streams,

Limewood Dementia Cate Scheme delivered a deficit of £1.023m for the yeat.

The Group has reviewed its remuneration packages in respect of nursing staff and has embarked on an ambitious
recruitment drive, which is expected to attract nutsing staff who have the suitable qualifications to enable the
provision of specialist care services without the need for reliance of expensive agency staff.

Choices have introduced a Learnier Managetment Software System (LMS) to suppott and improve training quality
and efficiency. The LMS ensures training programmes are delivered efficiently to optimise the balance between
petsonal development and setvice impact and aims to reduce the numbet of cancellations on training courses.

Given the financial position of Limewood, the difficulties faced in rectuiting nursing staff and the uncertainties
ovet futute commissioning of learning disability care services, the Board took the decision during 2021/22 to
review the delivery of dementia care and learning disability registered care within the Group to ensure that the
financial and operational risks associated with those areas of work are effectively managed. Whilst those plans
are in progress the patent company, Wrekin Housing Group Limited, will provide ongoing support as necessary.

Quality and Performance

As at 31 March 2022, all 13 care homes had achicved an ovetall ‘good’ rating from the care regulator, The Care
Quality Commission (CQC), with one care home achieving overall ‘outstanding’. 'This meant that 12 of the 13
(92.3%) were tated as good and 1 outstanding (7.7%). These tatings were unchanged from the position at 31
Match 2021. The CQC national average rating as published on their website for March 2020 is 80% good and
5% outstanding therefore Choices is currently above the national average. Due to COVID there ate no published
national avetages for either March 2021 or March 2022, The individual ratings for each care home, together with
the full CQC reports, can be accessed via the otganisation’s website at www.choiceshousing.co.uk and via the
CQC website.

Ous own intetnal quality and performance processes remain robust in ensuring high levels of compliance against
the regulations and for ensuting high levels of quality. Our Perfotmance and Compliance Managets (PCMs) work
closely with the families of service users to ensure people’s needs are being met and this is fusther strengthened
by the use of specialist external third-party auditors.

PCMs report directly to the Director of Care and Support and compliance reports ate compiled following every
inspection visit made by a PCM. An annual improverment plan is formulated on the basis of the internal and
external inspections performed.

Regular performance and compliance updates are given to the boatd in order to provide assurance. The
measutes used within these reports are to a large extent framed around CQC Key Lines of Enquiry measures.
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Board Members

All board appointments are made based on the succession plan and a skills audit of board membets in order to
strengthen the range of skills and experience of the board. All boatd membets ate appraised by the chair on an
annual basis.

The board members who served during the year and to the present date are set out on page 1.

Board Membership Indemnity
The Association has insurance policies in place which indemnify its board members and executive directors
against liability when acting for the organisation.

Health and Safety
The organisation’s health and safety performance and processes remain robust and continue to benefit from the
closer working relationships with the health and safety consultancy at Wrekin Housing Group.

There have been no prosecutions or notices served by the HSE or local authorities.

Finance
The Assoctation’s financial performance in 2021/22 has resulted in a deficit of £1.353m (2020/21: sueplus

£599K).

Choices’ financial circumstances remain unusual within the sector in that it has no borrowing. This means that
it does not have to meet financial loan covenants ot manage the tisk of revisions to terms and conditions. Income
derived from investments remains comparatively low, but cash deposits are prudently invested in accordance
with a robust treasury management policy, supported by independent treasuty advisots.

Vaiue for Money

Choices is not required to publish its own regulatoty value for money mettics as its data is inchaded in the mettics
published in the consolidated accounts of The Wrekin Housing Group Limited (CCBS: 8067). Choices remains
part of that group for narrative reporting purposes.

Tangible Assets
Details of changes in fixed assets are given in notes 12, 13 and 14 of the financial statements.

NHF Code of Governance
The boatd confirms that, having adopted the NHF Code of Governance (2020) in April 2021, the Group
complies with the requitements of that code.

"The board recognises its responsibilities for ensuring that arrangements are made for keeping propet books of
account with tespect to the Group’s transactions and its assets and liabilities and for maintaining a satisfactory
system of internal controls over the Group’s books of account and transactions and hence for taking reasonable
steps for the prevention and detection of fraud and other itregularities.

The boatd is satisfied that there are appropriate arrangemments in place with respect to its transactions, assets and
liabilities and that there is a satisfactory system of internal control in place to prevent and detect fraud and other
irregularities.

The parent company, The Wrekin Housing Group Limited, remains compliant with the Repulator of Social
Housing’s Governance and Financial Viability Standard and other regulatory requiremnents as established by the
Regulator of Social Housing, including compliance with all aspects of faw. Following an In-depth Assessment,
‘The Regulator of Social Housing published its regulatory judgement in April 2021, re-confieming the Group’s
viability rating of V1 and the governance rating of G1.



Choices Housing Association Limited
Year ended 31 March 2022

Covid-19
Despite the pandemic posing many difficult challenges across all of our Care and Suppott Setvices (both
regulated and non-regulated), our track record in managing and controlling those tisks and impacts has been

excellent (in compatison to national averages used to monitor pandemic impacts actoss the sector). We have not
had any Covid Related Resident/Tenant deaths since Match 2021.

The Care Quality Commission introduced ESF (Emergency Support Framework) calls during the pandemic as
an alternative approach to the routine inspection of setvices. The Emergency Suppott Framewotk has now
adopted off-site monitoting reviews of all Registered Cate Setvices. These are completed on a monthly basis
and a vatiety of intelligence is used to complete the off-site monitoring reviews. All Choices Registered Care
Services have received a monthly off-site monitosing review and the CQC Website is updated following each
review.

Policies and procedures adheting to DHSC (Department of Health and Social Care) and UKHSA (UK Health
Security Agency) guidelines have been in place from the outset of the pandemic which supplement our already
robust procedures around infection prevention and control.

Additional costs of PPE have been largely covered by additional income from commissioning authosities

Going Concern

After making enquities the board has a reasonable expectation that the Association has adequate tesoutces to
continue in operational existence for the foreseeable future, being a petiod of at least twelve months after the
date on which this report and financial statements are signed. In making this assessment the Board have actually
considered the petiod to 31 March 2024. For this reason, it continues to adopt the going concetn basis in the
financial statements.

The Association has ongoing plans to review the provision of dementia care and leatning disability tegisteted
care. If this review is concluded within the expected timescale (befote the end of the 2022/23 financial yeat), the
Association will have sufficient resoutces to continue in operation without furthet support. Should the process
take longer than currently predicted, the parent company, Wrekin Housing Group Limited, will provide necessary
financial support while these matters are brought to a successful conclusiom.

For the above reasons, the Board continue to adopt the poing concern basis in the financial statements.
Financial Instruments
The association does not have any abnormal exposure to price, credit, liquidity and cash flow risks arising from

its trading or investment activities,

Charitable Donations
Duting the year the association made no charitable donations.

Annual General Meeting

The annual general meeting will be held on 28 September 2022 at The Wrekin Housing Group, Colliers Way,
Old Patk, Telford, TF3 4AW.

was approved by the board on 22 August 2022 and signed on its behalf by:
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Statement of responsibilities of the Board

Statement of the responsibilities of the board for the report and financial statements

The board is responsible for preparing the teport and financial statements in accordance with applicable law
and regulations.

Co-opetative and Community Benefit Society legislation requires the board to prepare financial statements for
each financial year, Under that law the board has elected to prepare the financial statements in accotdance with
United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and
applicable laws), including FRS102 The Financial Reporting Standard applicable in the United Kingdom and
Republic of Ireland. Under the Co-operative and Community Benefit Society legislation the boatd must not
approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs
and sutplus or deficit of the association for that period.

In prepating these financial statements, the boatd members ate required to:

® select suitable accounting policies and apply them consistently;

s make judgments and accounting estimates that are reasonable and prudent;

* state whether applicable UK Accounting Standards and the Statement of Recommended Practice
(SORP) Accounting by Registered Housing Providers 2018, have been followed, subject to any
matetial departutres disclosed and explained in the financial statements; and

s prepate the financial statements on the going concern basis unless it is inapptopriate to presume that
the association will continue in business,

The board is responsible for keeping proper accounting records which disclose with reasonable accuracy at any
time the financial position of the association and enable it to ensure that the financial statements comply with
the Co-operative and Community Benefit Society Act 2014, the Housing and Regeneration Act 2008 and the
Accounting Direction for Private Registered Providers of Social Housing (April 2019). 1t is also responsible
for safeguarding the assets of the association and hence for taking reasonable steps for the prevention and
detection of fraud and othet irregularities.

The boatd are responsible for the maintenance and integrity of the cotporate and financial information included
on the association’s website. Legislation in the United Kingdom governing the preparation and dissemination
of financial statements may differ from legislation in other jurisdictions.

statement of respogsibilities offthe board was approved by the board on 22 August 2022 and signed on

Desmond Hudson
Chair
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Independent auditor’s report to the members of Choices
Housing Association Limited

Opinion

We have audited the financial statements of Choices Housing Association Limited (the Association) for the
year ended 31 March 2022 which comptise the Statement of Comprehensive Income, Statement of Financial
Position, Statement of Changes in Reserves and the notes to the financial statements, including a summary of
significant accounting policies in note 2. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standatds, including FRS 102 “The Financial
Repotting Standard applicable in the UK and Republic of Treland” (United Kingdom Genetally Accepted
Accounting Practice).
In our opinion, the financial statements:

s give a true and fair view of the state of the Association’s affairs as at 31 March 2022 and of the

Association’s income and expenditure for the year then ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

*  have been prepated in accordance with the requitements of the Co-operative and Community Benefit
Societies Act 2014, the Housing and Regeneration Act 2008 and the Accounting Direction for Private
Registered Providers of Social Housing 2019.

Basis for opinion

We conducted our audit in accordance with Intetnational Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Out responsibilities under those standards are further described in the Auditor’s responsibilities
for the audit of the financial statements section of our teport. We atre independent of the Assoctation in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requitements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Board’s use of the going concern basis of
accounting in the preparation of the financial statements is approptiate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Association’s ability to continue
as a going concern for a petiod of at least twelve months from when the financial statements are authorised
for issue. Our responsibilities and the responsibilities of the Board with respect to going concern ate described
in the relevant sections of this repott.

Other information

The other information comprises the information included in the Annual Report, other than the financial
statements and our auditor’s report thereon. The Board is responsible for the other information. Out opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assutance conclusion thereon,

In connection with our andit of the financial statetnents our tesponsibility is to read the other information and,
in doing so, consider whether the other information is matetially inconsistent with the financial statements ot
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies ot apparent material misstaternents, we ate tequired to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information.

8
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Independent auditor’s report to the members of Choices
Housing Association Limited (continued)

Other information (continued)

If, based on the wotk we have performed, we conclude that there is a material misstatement of this other
infotmation, we are required to report that fact.
We have nothing to repott in this regard.

Matters on which we atre required to report by exception

We have nothing to repott in respect of the following matters in relation to which the Co-operative and
Community Benefit Societies Act 2014 or the Housing and Regeneration Act 2008 requites us to repott to you
if, in our opinion:

» g safisfactory system of control over transactions has not been maintained; or

® the Association has not kept adequate accounting records; ot

® the Association’s financial statements ate not in agreement with books of account; ot

* we have not received all the information and explanations we require for our audit.
Responsibilities of the Board

As explained mote fully in the Statement of Responsibilities of the Board set out on page 7, the Board is
responsible for the ptepatation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the Board determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board is responsible for assessing the Association’s ability to continue
as a going concetn, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless the Boatd either intends to liquidate the Association ot to cease operations, or have no
realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Out objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from matesial misstatement, whether due to fraud ot etrot, and to issue an auditot’s tepott that includes our
opinion, Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accotdance with ISAs (UK) will always detect a marerial misstatement when it exists, Misstatements can arise
from fraud or errot and are considered material if, individually ot in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Repotting Council’s website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

Extent to which the Audit was Considered Capable of Detecting Irregularities, Including Fraud

We identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
etrot, and then design and perform audit procedutes tesponsive to those risks, including obtaining audit
evidence that is sufficient and appropriate to provide a basis for out opinion.

In identifying and addressing risks of material misstatement in respect of irregularities, including fraud ancd
noncomplance with laws and regulations, out procedures included the following:

s  We obtained an undetstanding of laws and regulations that affect the Association, focusing on those
that had a direct effect on the financial statements ot that had a fundamental effect on its operations.

9
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Key laws and regulations that we identified included the Co-opetative and Community Benefit
Societies Act 2014, the Statement of Recommended Practice for registeted housing providers: Housing
SORP 2018, the Housing and Regeneration Act 2008, the Accounting Direction for Private Registered
Providets of Social Housing 2019, tax legislation, health and safety legislation and employment
legislation.

e We enquited of the Board and reviewed costrespondence and Board meeting minutes for evidence of
non-compliance with relevant laws and repulations. We also reviewed controls the Boatd have in place,
where necessaty, to ensute compliance.

»  We gained an understanding of the controls that the Board have in place to prevent and detect fraud.
We enquired of the Board about any incidences of fraud that had taken place during the accounting
period.

e The risk of fraud and non-compliance with laws and regulations and fraud was discussed within the
audit teamn and tests were planned and performed to address these risks. We identified the potential
for fraud in the following areas: laws related to the construction and provision of social housing
recognising the nature of the Association’s activities and the repulated nature of the Association’s
activities.

¢  We reviewed financial statements disclosutes and tested to supporting documentation to assess
compliance with relevant laws and regulations discussed above.

¢ We enquired of the Board about actual and potential litigation and claims.

¢  We performed analytical procedures to identify any unusual or unexpected relationships that might
indicate risks of material misstatement due to fraud.

¢ In addtessing the risk of fraud due to management override of internal controls we tested the
appropriateness of journal entries and assessed whether the judgements made in making accounting
estimates were indicative of a potential bias

Use of our report

This report is made solely to the Association, in accordance with section 87 of the Co-operative and
Community Benefit Societies Act 2014 and Section 128 of the Housing and Regeneration Act 2008. Our audit
work has been undertaken so that we might state to the Association’s membets those matters we are requited
to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do
fiot accept ot assume tesponsibility to anyone other than the Association and the Association’s members as a
body for out audit wotk, for this report, or for the opinions we have formed.

Cootr and SWCW

Statutoty Auditor: Beever and Struthets Date: I(D b%QmMM 7_022

Address: St George’s House
215/219 Chester Road
Manchester
M15 4JE
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Statement of comprehensive income

Tutnover
Operating costs

(Loss)/gain on disposal of other fixed assets
Surplus on the disposal of housing properties

Opetating (deficit) /surplus
Interest receivable and similar income

Intetest payable and similar charges

(Deficit) /sutplus before and after tax and
total comprehensive income for the year

Note

2022 2021
£7000 £2000
12,391 14,235
(13,721) (13,621)
&) 3)
(1,339) 611
(14) (12)
(1,353) 599

The fin | stajegiyents were approved by the Board on 22 August 2022 and were signed on its behalf by:

Board Member Board Member

Desmond Hudson Deborah Griffiths

Statement of changes 1n reserves

Balance as at 1 April 2020
Total comprehensive income for the year

Balance at 31 Match 2021
Total comprehensive income for the year

Balance at 31 March 2022

Income and

expenditure

Share Capital reserve  Total
£000 £000  £2000

- 3,669 3,669

- 599 599

. 4268 4,268

- (1,353)  (1,353)

; 2915 2915

The accompanying notes on pages 13 to 26 form patt of these financial staternents.
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Statement of financial position

Fixed assets
Housing properties

Other fixed assets
Total fixed assets

Curtent assets

Debtois

Stock

Cash at bank and short term deposits

Cieditors: amounts falling due within
one yeat

Net current assets

Total assets less curtent liabilities
Creditors: amounts falling due after

more than one year

Net assets

Capital and reserves
Called up share capital
Revenue reserves

Association’s funds

Note

12

14

15

16

17

18

20
21

2022 2021
£2000 £7000
2,092 2,092

262 289
2,354 2,381
1,025 876

11 29
2,405 3,365
3,441 4,270

(1,712) (1,201)
1,729 3,069
4,083 5,450
(1,168) (1,182)

2,915 4,268
2,915 4,268
2,915 4,268

The financial statements were approved by the Board on 22 August 2022 and were sighed on its behalf

by:

&@4@
Board Member Board Member
Desmond Hudson Debotah Griffiths

The accompanying notes on pages 13 to 26 form part of these financial staterments.

12
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Notes to the financial statements

Legal status

The Association is tegistered under the Cooperative and Community benefits Society Act 2014 and is a
tegisteted housing association. The registered address of the Association is 1A King Street, Newcastle-
Under-Lyme, Staffordshire, ST5 1EN.,

Accounting policies

Basis of accounting

The financial statements are prepared in accordance with UK Generally Accepted Accounting Practice
(UK GAAY) including Financial Reporting Standard 102 (FRS 102), the Housing SORP2018: Statement
of Recommended Practice for Registeted Social Housing Providers and comply with the Accounting
Ditection fot Private Registered Providers of Social Housing 2019.

The Association is a public benefit entity in accordance with FRS102.
The financtal statements ate presented in stetling ()

Disclosure exemptions
The accounts of Choices have adopted the following disclosute exemptions:

-the requirement to present a statement of cashflows and related notes
-financial insttument disclosures, including:

® categories of financial instruments
e items of income, expenses, gains ot losses relating to financial instruments, and
® exposure to and management of financial risks

These disclosutes ate included in the accounts of the parent company, The Wrekin Housing Group
Limited.

Going concern

After making enquiries the board has a reasonable expectation that the Association has adequate
resources to continue in operational existence for the foreseeable future, being a period of at least twelve
months after the date on which this report and financial statements are signed. In making this assessment
the Board have actually considered the period to 31 March 2024. For this reason, it continues to adopt
the going concern basis in the financial statements.

The Association has ongoing plans to review the provision of dementia care and learning disability
registered cate. If this teview is concluded within the expected timescale (before the end of the 2022/23
financial year), the Association will have sufficient resources to continue in operation without further
sappott. Should the process take longer than curtently predicted, the parent company, Wrekin Housing
Group Limited, will provide necessary financial support while these matters are brought to a successful
conclusion.

For the above reasons, the Boatd continue to adopt the going concetn basis in the financial statements.
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Choices Housing Association Limited
Year ended 31 March 2022

Notes to the financial statements (continued)

Significant management judgements
The following ate the significant management judgements made in applying the accounting policies of
Choices that have the most significant effect on the financial statements:

Impairment

At each reporting date fixed assets are reviewed to determine whether there is any indication that those
assets have suffered an impaitment loss. If there is an indication of possible impairment, the recoverable
amount of any affected asset is estimated and compared to its catrying amount. If the estimated
recovetable amount is lowet, the carrying amount is reduced to its estimated recoverable amount, and
an impairment loss is tecognised in the statement of comprehensive income.

Estimation Uncertainty

Information about estimates and assumptions that have the most significant effect on recognition and
measurement of assets, liabilities, income and expenses is provided below. Actual tresults may be
substantially different,

Useful lives of depreciable assets

Management reviews its estimate of the usetul lives of depreciable assets at each reporting date based on
the expected utility of the assets. Uncertainties in these estimates relate to changes to decent homes
standatds which may require more frequent replacement of key components.

Turmover
Tutnovet tepresents rents and revenue grants receivable and amounts invoiced in respect of the
provision of setvices and other income.

Rental income is recognised from the point when the properties under development reach practical
completion ot othetwise become available for letting. Income from care activities is recognised when the
activities in question have been delivered under the contractal arrangements with commissioning
authorities, where service usets are funded by such bodies, or individuals, where they pay for their own
care. Revenue grants ate receivable when the conditions for the receipt of agreed grant funding have
been met. Chasges for suppott services funded under Supporting People ate recognised as they fall due
under the contractual arrangements with administering authorities.

Housing properties

Housing propetties are principally properties for rent and are stated at cost less depreciation, Cost
includes the cost of acquiting land and buildings, development costs and expenditure incutred in respect
of improvements. Works to existing properties which replace a component that has been treated
sepatately for depreciation purposes, along with those works that result in an increase in net rental
income over the lives of the propertes, thereby enhancing the economic benefits of the assets, are
capitalised as improvements.

Depreciation of housing properties

The Association sepatately identifies the major components which comprise its housing properties and
chatges depreciation so as to write down the cost of each component to its estimated residual value, on
a straight line basis, over its estimated useful economic life.

The sttuctutal components of the Association’s housing properties are depreciated over 100 years.
Frechold land is not depreciated.

The Association depteciates the other major components of its housing properties using the following
depreciable lives:
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Choices Housing Association Limited
Year ended 31 March 2022

Notes to the financial statements (continued)

Roof 70 yeats
Boilet 15 years
Mechanical systemns 30 yeats
Kitchens 20 years
Bathrooms 30 yeats
Windows and doors 30 years
Electrics 40 years

Government grants

Government grants include grants receivable from Homes England, local authorities, and other
government otganisations. Government grants received for housing properties are recognised in income
over the useful life of the housing property structure under the accruals model. Grant is aliocated to the
land and structure components of the associated asset in proportion to theit cost. Grant due from Homes
England ot received in advance is included as a current asset or liability.

Grant released on the sale of a property may be repayable but is normally available to be recycled and is
credited to a Recycled Capital Grant Fund and included in the statement of financial position in creditors.

If there is no requitement to recycle or repay the grant on disposal of the asset, any unamortised grant
temaining within creditoss is released and recognised as income in the statement of comprehensive
income.

Other grants

Grants in tespect of revenue expenditure ate recognised in income and expenditure over the same period
as the expenditute to which they relate, once reasonable assurance has been gained that the entity will
comply with the conditions and that funds will be received.

Pension costs

The Association opetates a defined contribution pension scheme. Contributions payable to the
Association’s pension scheme are charged to the statement of comprehensive income as they become
payable in accordance with the rules of the scheme.

Value added tax

‘The Association’s main income streams are exempt for VAT purposes, The majority of expenditure is
subject to VA'L, which the Association is unable to reclaim. This expenditure is therefore shown inclusive
of VAT. VAT can be reclaimed under the partial exemption method for certain activities, and this is
credited to the income and expenditure account.
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Choices Housing Association Limited
Year ended 31 March 2022

Notes to the financial statements (continued)

Other tangible fixed assets

Depreciation is provided on a straight-line basis on the cost of other tangible fixed assets to write them
down to theit estimated residual values over their expected useful economic lives. No depreciation is
provided on freehold land. The principal annual rates for othet assets are:

Frechold property 2%
Leasehold property 10%
Office Fixtures and fittings 10-25%
Scheme fixtures 33%

Corporation tax
The Association has been granted charitable status by HMRC and as such is not liable for corporation
tax on its charitable activities.

Operating leases
Rentals payable under opetating leases are chatged to the statement of comprehensive income on a

straight-line basis over the lease term.

Stock
Stocks are valued at the lower of cost and net tealisable value, after making due allowance for obsolete

and slow-moving items,

Financial Instrumenis
All financial instruments have been classified as basic financial instruments. Basic financial insttruments

ate tecognised at amortised historical cost.

Debtors
Shott terim debtors are measuted at transaction price, less any impairment.

Creditors

Shott tetm trade creditots ate measured at the transaction price. Other financial liabilities, inclhuding bank
loans, are measuted initially at fair value, net of transaction costs, and are measured subsequently at
amortised cost using the effective interest method.
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Choices Housing Association Limited
Year ended 31 March 2022

Notes to the financial statements (continued)

3. Turnover, operating costs and operating surplus / (deficit)

2022 2022 2022
Operating  Operating
Turnover costs sutplus
£2000 £2000 L2000
Income and expenditure from social housing
lettings
Suppotted Housing 4,625 (1,496) 3,129
Other Income and Expenditure
Cate activities 7,300 (12,225) (4,925)
Other business activities 29 - 29
Other revenue grants 437 - 437
Gain (loss) on disposal of other fixed assets - (% e
12,31 (13,730) (1,339)
2021 2021 2021
Operating  Operating
Turnovet costs deficit
£000 £000 £2000
Income and expenditure from social housing
lettings
Supported Housing 6,159 (2,018) 4,141
Other Income and Expenditure
Care activities 7,376 (11,603) 4,227}
Other business activities 11 - 11
Other revenue grants 689 - 689
Gain (loss) on disposal of other fixed assets - (3) 3)
14,235 (13,624) 611

Othet revenue grants in 2020/21 included support provided through the Government’s Coronavirus
Job Retention Scheme and suppott from Commissionets in Registered Cate to meet the additional costs
incurred as a result of Covid-19. Duting 2021/22 all grants received were from Health Commissioners
in support of additional costs incutred as a result of the ongoing pandemic.
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Choices Housing Association Limited
Year ended 31 March 2022

Notes to the financial statements (continued)

4. Income and expenditure from lettings - Supported Housing

2022 2021
£7000 £°000
Income from lettings
Supportting people 56 55
Rents receivable 4,272 5,808
Service charges 295 294
Amortised government grants 2 2
Total income from lettings 4,625 6,159
Expenditure
Suppotting people 88 552
Services 296 310
Management 713 775
Routine maintenance 399 381
Total expenditure on lettings 1,496 2,018
Operating surplus from lettings 3,129 4,141
Rent losses from voids 1,711 457
5. Surplus on disposal of housing properties
2022 2021
£2000 £2000

Disposal proceeds - -
Grant released on disposal - -
Carrying value of housing property - -
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Choices Housing Association Limited
Year ended 31 March 2022

Notes to the financial statements (continued)

. Operating surplus

The operating surplus is artived after charging:

2022 2021
£2000 £°000
Depreciation of housing properties 30 30
Depreciation of other tangible owned fixed assets 63 60
Auditors’ remuneration {excluding VAT):
In their capacity as auditots 24 35
Operating lease charges 552 566
Interest receivable and similar income
2022 2021
£2000 £000
Interest received from temporaty investments with banks and
building societies - _
Interest payable and similar charges
2022 2021
£2000 £2000
Bank charges 14 12

Taxation

No taxation charge arises on charitable activities (2021: £nil) as the Association has been granted chatitable
status by HMRC.
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Choices Housing Association Limited
Year ended 31 March 2022

Notes to the financial statements (continued)

10. Staff costs

2022 2021
Staff costs including directors: £2000 £°000
Wages and salaries 8,573 9,108
Social security costs 648 652
Other pension costs 219 242
9,440 10,002
2022 2021
No No.
Average numbet of full-time equivalent persons employed duting the year:
Management g 3 2
Administration 19 22
Care 316 344
Total employees 338 368

The following full-time equivalent numbers of staff, including executive directors, received emoluments,
including compensation for loss of office, of:

2022 2021

No. No
£70,001-£80,000 1 -
£150,001-£160,000 - 1
Total employees 1 1
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Choices Housing Association Limited
Year ended 31 March 2022

Notes to the financial statements (continued)

11. Key management personnel, board members and executive directors
Expenses paid during the period to Board Members amounted to £nil (2021: [104).

The total cost of key management personnel to the business {including benefits in kind and pension
contributions} paid to or receivable by the boatd members and executive officers of Choices duting the year
was £Nil (2021: £180,615). The executive ditectors are those of the patent company. All costs associated
with those executive directors are borne by the parent company. The costs associated with the coterminous
board are also met by the parent company

2022 2021
Executive directors £7000 L£7000
Basic salary - 59
Compensation for loss of office - 92
Social Security Costs - 16
Pension contributions - 8
Total - 175

2022 2021
Board members £000 £2000
Total - 0

The emoluments of the executive directors are disclosed in the financial statements of the parent company,
The Wrekin Housing Group Limited. In 2020/21 the emoluments of the highest paid director, the former
Managing Director, were £150,930 including compensation for loss of office and excluding pension
contributions. There is no comparable figure for the year ending 31 March 2022.
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Choices Housing Association Limited
Year ended 31 March 2022

Notes to the financial statements (continued)

12. Tangible fixed assets - freehold housing properties

Social
Housing Total
properties Housing
held for Properties

letting
£°000 £°000
Cost
At 1 April 2021 2,494 2,494
Additions — Component replacement 39 39
Disposals (29) (29)
At 31 March 2022 2,504 2,504
Depreciation
At 1 April 2021 402 402
Chatged in the year ) 30 30
Released on disposal (20) (20)
At 31 March 2022 412 412
Net book value
At 31 March 2021 2,092 2,092
At 31 March 2022 2,092 2,002
Expenditure on works to existing properties
2022 2021
£,000 £,000
Amounts capitalised — component replacement 39 23
Amounts charged to statement of comprehensive income - -
Total 39 23
2022 2021
£°000 £2000
Total accomulated SHG receivable at 31 March:
Recognised in the statement of comprehensive income 850 836
Held as deferred prant income (note 19) 1,182 1,196
2,032 2,032

Impairment

The association considers individual schemes to be sepatate Cash Generating Units (CGUs) when assessing
for impaitment, in accordance with the requirements of Financial Reporting Standard 102 and SORP 2018,
No impairment chatge has been made this year.
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Choices Housing Association Limited
Year ended 31 March 2022

Notes to the financial statements (continued)

13. Housing stock
Number of units in management

2022 2021
Social Housing
Housing for letting Care homes 96 96
Supported housing 19 19
Managed for other organisations Care homes 29 29
Suppotted housing 58 55
202 199
14. Tangible fixed assets - other
Office
premises & q Office Scheme
ther ixtures & fixtures Total
o fittings
buildings
£000 £2000 £000 £000
Cost
At 1 April 2021 329 467 1,265 2,061
Transfer between homes - - - -
Additions - - 36 36
Disposals - - - -
At 31 March 2022 329 467 1,301 2,097
Depreciation
At 1 April 2021 112 461 1,199 1,772
Chatge for year 6 3 54 63
Written Out - - - -
At 31 March 2022 113 464 1,253 1,835
Net book value
At 31 March 2021 217 6 66 289
At 31 March 2022 211 3 48 262
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Choices Housing Association Limited
Year ended 31 March 2022

Notes to the financial statements (continued)

15. Debtors
2022 2021
£7000 £°000
Amounts falling due in less than one year

Rental debtors 637 410
Less: Provision for doubtfu] debts (177) (113)
Net rental debtors 460 297
Other debtors 246 178
Amounts owed by group undertakings 154 314
Prepayments and accrued income 165 87

1,025 876

There are no special payment terms, interest or security arrangements in place with regard to amounts owed
by other group undertakings.
16. Cash at bank and in hand

2022 2021
£000  £000

Money market deposit 1,041 1,041
Bank accounts 1,354 2,316
Petty cash 10 8

2,405 3,365

47. Creditors amounts falling due within one year

2022 2021
£2000 £7000

Other taxation and social security payable 108 136
Pension 1 36
Trade creditots 384 235
Deferted grant income {(note 19) 14 14
Amounts owed to group undertakings 538 483
Other creditors 17 16
Accruals and deferred income 650 281

1,712 1,201

Thete ate no special payments terms, interest or security attangements with regard to amounts owed to
other group undertakings.
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Choices Housing Asscciation Limited
Year ended 31 March 2022

Notes to the financial statements (continued)

18. Creditors: amounts falling due after more than one year

2022 2021
£000 L2000

Deferred grant income {note 19) 1,168 1,182

19. Deferred grant income

2022 2021

£1000 £°000
At 1 April 1,196 1,210
Released to income in the year (1) (14)

1,182 1,196

Amounts to be released in one year 14 14
Amounts to be released in mote than one year 1,168 1,182
1,182 1,196

20. Calied up share capital

When the Association registered as a Co-operative and Community Benefit Society its rules were drafted
such that there is a single class of shateholder. Each shate has the nominal value of £1 and catries no right
to any interest, dividend ot bonus. The independent shateholdets ate the board members. Thete are 7
shares in fssuc.

21. Revenue reserves

Revenue reserves include all retained surpluses and deficits in relation to cugrent and prior periods.

22, Pension obligations
The Association operates a defined contribution scheme. The assets of the scheme ate held separately from
those of the Association in an independently administered fund. The pension chatge represents contributions

payable by the Association to the fund and amounted to £219k (2021: f£242k).

The association is an admitted body of the Staffordshire County Council Pension Scheme following the
TUPE transfer of two staff at the Limewood Dementia Care Home.

23. Capital commitments
There were no capital commitments at 31 March 2022 or 31 March 2021.
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Choices Housing Association Limited
Year ended 31 March 2022

Notes to the financial statements (continued)

24. Other financial commitments

The futute minimum operating lease payments which the organisation is committed to make are as

follows:
2022 2022 2021 2021
Land & Land &
Buildings  Other  Buildings  Other
£2000 £2000 £2000 L2000
Within one year - 36 - 42

In addition to the leases disclosed above, there is also a lease of Limewood Dementia Unit from The Wiekin
Housing Group Limited. The lease has 23 years to ran (2021: 24 years). The lease cost per annum is
£489,782.

25. Ultimate parent undertaking

The Association’s ultimate patent company is The Wrekin Housing Group Limited, which is a community
benefit society registered with the Financial Conduct Authority in England and heads the largest and smallest
group of undertakings for which financial statements have been prepared. A copy of the group accounts is
available from Colliers Way, Old Patk, Telford, Sheopshire T3 4AW,

26, Related party disclosures
As a wholly owned subsidiary of The Wrekin Housing Group Limited, the company is exempt from the
requirements of FRS 102 to disclose transactions with othet wholly owned membets of the group headed

by The Wrekin Housing Group Limited on the grounds that the consolidated accounts are publicly
available.
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